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Board of Directors - Brief Overview 

· Anah Project is a unique organisation committed to providing vital confidential advice, support and empowerment to Black, South Asian and Middle Eastern women and girls experiencing or fleeing domestic abuse. 

· We are a registered charity established since 1994, with over 30 years of experience supporting survivors and advocating for their safety and wellbeing.
	
· [bookmark: _Hlk221283671]Our services are culturally sensitive, inclusive, and tailored to meet the needs of Black, South Asian, and Middle Eastern women and girls.

· Our service is delivered under the principle of being led "by and for" Black, South Asian and Middle Eastern women and girls.   

· Through a trauma-informed approach, we support women and girls to break the cycle of abuse, foster resilience, and promote equality, through our trauma informed approach. Survivors receive culturally sensitive and holistic emotional and practical support. 

· Our refuge provides safe accommodation and support for up to ten women and girls at any one time. In addition, the dispersed unit can accommodate a further five women. Support continues for survivors after they have moved on to independent living, to support a safe and sustainable transition for a limited time.

· Anah Project currently employs fifteen members of staff, which includes a Chief Executive Officer, Support Workers, Finance Officers, Engagement Officers, Funding Officers, Quality Assurance officers and Administration Officers.



Duties and Responsibilities of the Board of Directors

    Anah Project is governed by its Board of Directors, who share responsibility for the overall management of the organisation. The role is equivalent to that of charity trustees and company directors. 


The Board of Directors takes responsibility for:

· Strategic Leadership: Develop and oversee the strategic direction of the project, its priorities, and future development.
· Policy Oversight: Approving and monitoring policies, and governance arrangements to ensure effective and lawful operation. 
· Regulatory Compliance: Ensure compliance with Companies House, Charity Commission, funder requirements, and other statutory obligations.

· Meetings and Governance: Hold regular board meetings, monitor organisational performance, and liaise with partner agencies.
· Staff Oversight: Participate in the recruitment and selection of senior staff and support organisational workforce planning.
· Risk and Safeguarding: Oversee safeguarding policies and ensure the identification and management of organisational risks.
· Equality and Inclusion: Uphold and monitor adherence to the organisation’s Equality, Diversity, and Inclusion policies.
· Guidance and Support: Provide guidance and support to the organisation’s leadership team, ensuring decisions are made with a deep understanding of our community’s challenges and strengths.


Individual responsibilities

Individual Director Responsibilities
Each director is expected to:
· Attend and actively contribute to predetermined board meetings.
· Become familiar with written procedures, policies, and organisational governance frameworks.
· Maintain confidentiality at all times.
· Ensure the project’s Equal Opportunities policy is observed consistently.
· Act in the best interests of Anah Project, putting the organisation’s mission and service users first.
· Declare and manage conflicts of interest appropriately.


Skills and Qualities useful for the Role of a member of the Board of Directors

Directors bring diverse expertise to the board. While no specific experience is required, the following skills are useful:
Experience:
· Staff and project management
· Committee or board work
· Voluntary or statutory sector experience
· Knowledge of domestic abuse issues
· Recruitment and selection of staff


Approach and Attitude:
· Professional and responsible attitude
· Non-judgemental approach
·         Understanding of the challenges faced by Black, South Asian and Middle Eastern women experiencing domestic abuse
· Respect for confidentiality
· Positive, solution-focused mindset


Good reasons for joining the Board

· Desire to support the organisation to succeed and thrive
· Willingness to accept governance responsibilities and accountability
· Bringing specific skills or expertise that can strengthen the board
· Shared values that align with Anah Project’s aims to end violence against women and girls
· Committed to women’s empowerment and community development

Note: This overview is written to reflect best-practice trustee / director responsibilities, ensuring alignment with:
· Legal duties under Charity Law and Company Law
· Governance, safeguarding, and equality standards
· Strategic and operational oversight appropriate for a women’s refuge
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